The Hometown Connections Advantage
Taking the risk out of business operations

Hometown Connections is addressing a Through our Business Risk Consortium,
growing need in the public power sector— Hometown Connections personnel and
helping community-owned utilities, their ~ vendor partners bring clarity to a wide array

joint action agencies, and their city of operational issues.

departments reduce risk through the

improvement of their business We take a comprehensive approach
operations. to risk across the business

No business is immune to Together, we:

operational risk e Identify gaps, redundancies, and

collaboration opportunities across the

Inefficient and ineffective foundational organization or in specific departments

business practices make organizations

vulnerable to significant operational, e Identify risks in areas such as regulatory

financial, security, and reputational risks. compliance, safety, security, finance,
human resources, customer service,

Better business operations reduce costs, power supply, and distribution system

boost employee morale, and improve operations

service delivery.
o Identify technology management,

maintenance, and integration gaps

Find Out How We Can Help

Hometown Connections, Inc., is a non-profit utility services organization specializing in
the unique challenges of community-owned utilities. Learn how our team can help
you make the right decisions for your community. Contact us at
info@hometownconnections.com.
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Hometown Connections has served over 900
community-owned utilities and joint action agencies
Hometown Connections has a track record for providing exceptional service and unbiased

advice. Ask any one of our client partners — Hometown Connections understands the benefits
and challenges of community-owned utilities and their joint action agencies.

Products & Services

Together, Hometown Connections personnel and vendor partners serve as a singular resource
for utility management services and technology.
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